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THE ORDINIS FRAMEWORK™

A governed lifecycle for trusted executive
decisions.
Move from fragmented data to disciplined, traceable, and accountable decision support.

The ORDINIS Framework™ connects source truth, governance, semantic meaning, validated implementation, executive action,
and controlled evolution through one repeatable six-stage operating model.

01

Discover & Align
SOURCE TRUTH

Clarify the executive decision, scope, stakeholders, and source
landscape.

02

Decision Foundation
GOVERNANCE

Set ownership, authority, boundaries, and acceptance rules.

03

Define Intelligence
SEMANTIC MODEL

Translate business meaning into governed definitions and
relationships.

04

Build the Solution
VALIDATED KPIS

Develop and test the controlled source-to-decision
implementation.

05

Deliver Insights
EXECUTIVE DECISIONS

Release decision-ready evidence, caveats, and accountable
actions.

06

Sustain & Evolve
AI INTELLIGENCE & MONITORING

Monitor fitness, govern change, and improve within approved
boundaries.

Methodology boundary
The framework defines an operating method. It does not claim a client result, external certification, legal or regulatory compliance, or
guaranteed outcome. Scope and evidence requirements are established for each engagement.
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STAGES 01-03

Establish the decision, governance, and business
meaning before build.
The first half of the lifecycle creates the controlled baseline that prevents later technical work from outrunning purpose, ownership,
source authority, or semantic meaning.

01

Discover & Align
SOURCE TRUTH

Purpose: Clarify the executive decision, stakeholders, scope, source landscape, and operating
challenge.

Evidence: Discovery baseline, Reporting Contract, source inventory, scope boundaries,
assumptions, and initial risks.

Exit condition: The decision purpose, scope, source landscape, stakeholders, and material
unknowns are explicit.

02

Decision Foundation
GOVERNANCE

Purpose: Define authority, ownership, boundaries, review roles, and the evidence required for a
release decision.

Evidence: Decision rights, governance map, risk register, acceptance criteria, security boundaries,
and change authority.

Exit condition: Accountability, approval boundaries, and release criteria are defined and reviewable.

03

Define Intelligence
SEMANTIC MODEL

Purpose: Translate the operating question into governed populations, grains, dimensions,
measures, relationships, and caveats.

Evidence: KPI contracts, semantic rules, population definitions, lineage, effective dates, exception
handling, and test cases.

Exit condition: Business meaning is sufficiently complete to guide implementation and QA.
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STAGES 04-06

Build, release, monitor, and improve through
retained evidence.
The second half converts the approved foundation into a controlled decision system, then sustains fitness for purpose as sources,
decisions, and operating conditions change.

04

Build the Solution
VALIDATED KPIS

Purpose: Develop the governed source-to-decision implementation and validate each technical and
business layer.

Evidence: Source and staging logic, semantic model, relationships, measures, metadata, security
checks, reconciliation, and QA results.

Exit condition: The implementation meets the defined acceptance criteria or retains explicit
exceptions and remediation decisions.

05

Deliver Insights
EXECUTIVE DECISIONS

Purpose: Release decision-ready experiences, briefings, caveats, actions, and accountable
ownership.

Evidence: Release-readiness record, known limitations, signoff, decision brief, action ownership,
and communication evidence.

Exit condition: Authorized users understand the evidence, limits, decision context, and required
action.

06

Sustain & Evolve
AI INTELLIGENCE &
MONITORING

Purpose: Monitor fitness, govern change, retain evidence, and improve only within approved
boundaries.

Evidence: Monitoring results, issue log, change decisions, version history, adoption observations,
retraining evidence, and retirement criteria.

Exit condition: Material changes are classified, reviewed, tested, and released through the same
controlled lifecycle.
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EVIDENCE MODEL

Trust is retained through standards, artifacts, QA,
authorization, and monitoring.
A decision system is not governed because a dashboard exists. It is governed when business purpose, source authority, semantic
meaning, quality evidence, release authorization, and continued fitness can be demonstrated.

Standards and contracts Reporting Contract, source authority, grain, KPI contracts, semantic rules, security boundaries, and
acceptance criteria.

Versioned artifacts Inventories, lineage, transformations, models, measures, tests, caveats, decisions, and release records.

Quality and reconciliation Completeness, accuracy, relationship, measure, security, presentation, and source-to-output checks.

Release authorization A bounded decision identifies what is ready, conditionally ready, requires remediation, or is not approved
for the intended use.

Monitoring and change Source drift, definition changes, defects, usage context, access, and retirement conditions remain
reviewable.

Human accountability Named owners interpret evidence, decide within authority, communicate limits, and retain responsibility for
action.

Release-readiness principle
Release status is an evidence decision, not a badge. The required proof varies by intended use, data sensitivity, operating risk, and the
authority of the decision being supported.
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APPLICATION EXAMPLES

One framework. Different decisions, systems, and
operating contexts.
The lifecycle remains consistent while the evidence, operating rules, technical depth, and executive decision change by
engagement.

COMMERCIAL STARTING
POINT

DECISION-SYSTEM NEED FRAMEWORK APPLICATION

KPI Governance Sprint Resolve conflicting definitions, ownership,
lineage, acceptance criteria, caveats, and
change authority.

Stages 1-3 establish the governed baseline; Stages 4-6
validate implementation, release evidence, and sustained
ownership.

Workforce Intelligence
Accelerator

Connect workforce demand, supply,
movement, capacity, and productivity to
accountable operating decisions.

The framework aligns population rules and source
authority before modeling, then retains scenario, QA,
caveat, and release evidence.

Power BI Release Readiness
Assessment

Determine whether a Power BI asset is fit for
its intended decision context and what must
be remediated.

The assessment traces the asset from source through
transformations, semantic model, measures, security,
report bindings, reconciliation, and release criteria.

Managed Executive
Analytics

Sustain governed reporting, monitoring,
decision support, and controlled improvement
over time.

Stage 6 becomes the operating cadence while material
changes return through discovery, governance, definition,
implementation, and release review.

Start with the decision
To discuss an executive decision, reporting conflict, workforce-intelligence need, or analytics release question, email
contact@ordinisintelligence.com. Do not include source files, credentials, employee-level data, health information, financial-account
information, or other sensitive records.

Representative founder experience is prior-role methodology evidence, not ORDINIS client history, testimonials, external certification, or guaranteed
outcomes.


